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RESTRUCTURING INITIATIVE WORKGROUP

AGENDA
May 20-May22, 2002
Albuquerque, NM

MAY 20

Welcome J. Moquino/Dr. K. Annette
Invocation TBA

Review of Foundation/Mission/Goals, Ground rules R. Truitt

Review of Outcomes and Progressto Date J. Moquino/Dr. K. Annette

Summary of Products C. Wiggins
Expectations for This Meeting J. Moquino/Dr. K. Annette
Overview of Draft Report C. Wiggins

Vaues/Principles, One-HHS, Long Range
BREAK
Working Session RIW
LUNCH
Working Session (continued) RIW
Overview of Externa Models C. Wiggins

Government; Private

Internal View: Options C. Wiggins
BREAK

Review Agenda for Joint RIW/BPW Meeting May 21 R. Truitt
Draft Charges to BPW C. Wiggins
Working Session RIW
Adjustments to Charges to BPW RIW
RECESS



TUESDAY, May 21 — JOINT RIW/BPW SESSIONS
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Joint Meeting of RIW/BPW
Invocation
I ntroductions
Overview of RIW Actiong/Timelines
Overview of BPW Actions/Timelines

IT Consolidation Matrix
Review/Recommendations

BREAK
RIW Requests to BPW

Discussion: Questions and Requests for
Clarification

RIW and BPW Convene Separately
De-brief Session with BPW

Public Affairs and Legidative Affairs Update

Co-Chairs

J. Moquino/Dr. K. Annette

T. Martin/Dr. C. Grimm

BPW

J. Moquino/Dr. K.Annette

RIW/BPW

RIW

RIW

Preparations for Budget Meeting May 29 and Meetingsand OMB ~ RIW

Consultation with DHHS Secretary Thompson

BREAK

Joint Session with BPW Reconvenes

Closing Prayer -- RECESS

RIW

RIW/BPW



WEDNESDAY, May 22

8:30 am Opening, Invocation

Review of Outcomes of Day 2 J. Moquino/Dr. K. Annette
8:45 am Capacity Building Options to Access Resources TBA
9:30 am Working Session RIW

10:30 am BREAK
10:45 am Refinements to Report RIW

11:45 am Endorsement of Report RIW

12:00noon  LUNCH ---------------c-coccoococcoc oo ooooe oo -

1:15 pm Proposed Schedule to Complete Charge J. Moquino/Dr. K. Annette
Consultation Opportunities
Joint Meetings with BPW
Completion of Report
3:00 pm BREAK
3:15pm Follow up Actions/Assignments RIW
4:00 pm Meeting Evaluation and Feedback R. Truitt/RIW
4:30 pm Acknowledgements and Congratulations to RIW

4:45 pm ADJOURN — SAFE JOURNEY



